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An invitation to a leadership webinar! 
Delegation is a critical skill for leaders today's "do more with 
less" business environment.  Fewer resources, changing 
motivations, virtual team members and global workforces are 
just a few of the challenges leaders face as they attempt to 
meet ever-increasing workplace demands. In this webinar, 
leaders learn the skills they need to address these challenges, 
gain the commitment of team members, develop individual 
skills and abilities and enhance the overall capability and 
capacity of their teams.   
  
Consider this question for attending this webinar: 

Are you interested in learning how to identify the tasks you 
need to delegate, select the most appropriate individuals, 
assess capabilities and commitment and plan the delegation 
discussion? 
 
If your answer was “yes”, then this education will be helpful 
to you! 
  
Who should attend? 
Novant Health leaders. 
 
Webinar date and time 
Monday, February 1, 8:30 a.m. to 12:30 p.m. 
 
 

Objectives 
After successful completion, you will be able to: 

 Achieve key business results by leveraging the entire 
team's abilities  

 Develop the team's capabilities and capacity through 
developmental delegations  

 Delegate with increased confidence 
 

 
 

 
Register by browsing in I-Learn for: CEL0014 
Delegating with Purpose. After registering, you will 
receive a confirmation email with further details. 
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