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Agenda

 Welcome

- Pamela Hardy

 Remarkable Moment
- Dr. Pamela Oliver

 The Power of Purpose
- Carl Armato

 Leadership in the New Normal
- Jeff Lindsay

 Caring for Ourselves and Our Teams
- Dr. Tom Jenike

 Questions & Answers
- Carl Armato, Executive Team, Subject Matter Experts



Remarkable Moment

Dr. Pamela Oliver

EVP and President, Novant Health Physician Network





The Power of Purpose

Carl Armato, President and CEO



Why we exist: 

Our mission
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Purpose will persevere



Leadership in the New Normal

Jeff Lindsay, EVP and Chief Operating Officer



Our people philosophy



Leadership from the “Inside-Out”

We will improve the health of our communities from 
the “Inside-Out”: Beginning with well human beings 
inside of Novant Health.

To create healthy, high performing teams, you as 
leaders must invest in your own personal well-being.



Intentional mindset

Shifting mindset…

Begins with awareness of your own.



Creating a foundation of personal well-being

 Notice and choose your mindset

 Clarity on your “why”, your purpose, your true north

 The healthcare athlete

 Commitment to self-care

 Being in active pursuit of well-being

 Modeling behaviors and mindset to your team



Caring for your team

 Declare your commitment

 Be interested and attentive to your people’s lives, emotions

 Exhibit courage: vulnerability  

 Form agreements

 Hold everyone accountable for self-care

 Validate and appreciate

 Over-communicate
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Take action



“Caring for the people who care for our patients 
is vital because it is the right thing to do and the 
performance of our system is directly tethered to 
the well-being of our team members.”

- Carl S. Armato, President and CEO, Novant Health



Questions & Answers
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