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Learning & Development
Virtual Team Retreat
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“We cannot lower 
the mountain, 
therefore we must 
elevate ourselves.” 

-Todd Skinner



Introduction of new team members

Mercedes Bailey



New Team Member 
Alert!!

Adowa Ahenkora

Student Programs



Elevating moments in your life…



That moment failure leads to a bigger purpose
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https://www.youtube.com/watch?v=7fLX3b2OMus


 Share successes and innovative strategies 
implemented for virtual learning and 
remote work.

 Reconnect with HR and learning and 
development competencies. 

 Have fun, connect with and strengthen 
relationships with your team members 
here today.  

Objectives
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Making healthcare remarkable

January 2019
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L&D updates from Pamela Hardy
Vice President of Learning & Development



Learning & Development - Vision
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 Learning Transformation
– Create a learning and development platform that attracts and encourages 

people to learn, using technology and processes that facilitate knowledge 
sharing and team member interactions

– Continue building a world-class learning & development function, elevating 
our skillset through competencies, refining processes and quality 
deliverables to meet the needs of the clients we serve



High caliber Learning & Development 
competencies
Experience Design:  Taking into account the entire team member experience rather than only 
the experience provided by one program, course or interaction, linking various kinds of 
content together to create integrated experiences.

Contextualizing/Curating Content:  Ability to gather information relevant to a particular topic 
or area of interest, aggregating and contextualizing the most useful content available from 
multiple sources from inside and outside of the organization.

Program Management:  The ability to plan for the lifecycle of a program/portfolio assuming 
full responsibility for successfully designing, planning, controlling, executing, monitoring and 
closing out a program.

Evaluation and Measurement:  The ability to use predictive analytics and statistical analysis 
to identify patterns and trends, applying what is learned to improve performance and adjust 
what the client/participant experiences.

Alignment with Business Strategy:  Develops and shapes programs, courses and initiatives 
based on the organization’s business strategy and talent philosophy.
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Action plan

 Manage the selection and purchase of a major product, 
equipment, materials, program, or services. 

– Create an inclusive system-wide advisory group or task 
force and let the group make the decisions.

– Find a leader within Novant Health that is known as a 
model collaborator and decision maker.  Walk through 
several collaboration & decision processes seeking to 
understand.

– Study decision makers.  Read the biographies and 
autobiographies of a few people you respect and pay 
attention to how they collaborated and made decisions 
in their careers

– Purchase to be successfully implemented and adopted 
by the system no later than December 2020.

Development Goal

Development goal & action plan example
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Improve collaboration by moving From being seen as 
a perfectionist, wanting to do it all yourself; not 
asking for help.

To a leader known as being humble enough to ask 
for others opinions and thoughts—gathering the 
collected wisdom, experience and judgment of 
leaders throughout the system.



Evolution of Training & Development
to Learning & Education
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Source: Bersin, Deloitte Consulting LLP, 2018.



Learning what team members do
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Continuous learning approaches
In the Flow of Work

Environment: the tools, 
resources, physical spaces, 
and virtual spaces workers 
inhabit.

Exposure: interactions with 
people and groups of people, 
both formal and informal

Experience: special projects, 
stretch assignments, 
developmental work

Education: classroom, self-
paced, and blended learning 
familiar to learning 
professionals
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Piloted and Implemented
 Zoom optimized for virtual instructor-led learning, utilizing 

virtual break-out rooms, whiteboards, engaging the learner
 Physician and APP leadership development
 My Clinical Exchange
 ReadyTech
 Mobile app (Cornerstone)
 Dashboards
 Re-imagined new hire onboarding
 Leadership resources in Library Services

Vision Elements - Update
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In Progress
 Simulations
 VR/AR Test Cases

 Massive Open Online Course (MOOC)

 Certification in Kirkpatrick Evaluation 
Methodology

 Mindset shift for team members and 
leaders to become self-managed 
continuous learners

 Tuition reimbursement policy and 
technology solution



Individual Development Plans

 Each team member should have worked with their 
leader to develop an individual development plan

Learning & Development 

 Empowered multi-disciplinary teams that assemble and 
disassemble as needed
– Each team will be guided by a set of design principles, 

allowing for rapid changes when needed
– Thought leadership in domains

 Expertise in evaluation and measurement strategies

 Experience designers

 Content curators

 Ethnologists

– Remotely

Learning & Development Education
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Next Steps

Learning & Development Plan

 If there is a specific competency required for majority, 
bring learning in house
– Experience Design
– Program Management
– Content Curation

 Survey to determine which competency to develop next



Questions?
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Diversity & Inclusion

18



BREAK –
10 minutes 
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Making healthcare remarkable

Novant Health Reads
2020

So You Want To Talk About Race?



The mission 
that drives us and 

the values that 
guide us

2
1



2
2

Our people philosophy
At Novant Health, people are our business. We treat each other 
with respect and compassion. We embrace the differences in 
our strengths while fostering an environment of inclusion, 
empowerment, inspiration and courage.

We always remember, our business is the care of 
all people, starting with our team members.  



Novant Health Reads is a community reading discussion 
designed to foster team member engagement.  It connects a 
selected book to one of Novant Health's initiatives. 

PAST NOVANT HEALTH READS SELECTIONS:

 Being Mortal.  2015 (program started)

 The Happiness Advantage.  2016

 A Common Struggle.  2017

 Type R : transformative resilience for thriving in a turbulent 
world. 2018

 In shock : my journey from death to recovery and the 
redemptive power of hope.  2019
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Novant Health Reads



Novant Health Reads 2020 selection

So you want to talk about race?

Author Ijeoma Oluo describes it as 
‘conversations we never have’.

Let’s watch a short video in which the 
author explains why she wrote the book.
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Ijeoma Oluo: Why We Need to Talk About Race
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https://www.youtube.com/watch?v=oqBqwI70bVk


Author event:  
Stay tuned!  Details to follow.

Availability:
Books have been ordered and are due to arrive 
in October.  Contact your leader if you do not 
receive your book or send an email to:  
novanthealthreads@novanthealth.org

Events and activities 

Book clubs will be forming in learning and 
development:
 Corporate Education
 Dimensions  (2 groups)
 Library Services and Student Programs (combined)
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Note: Information is 
forthcoming about the 
potential for audio and 
eBook options.

mailto:novanthealthreads@novanthealth.org


Questions?
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Derrick Rodgers, Manager of Learning Systems & Technology

Digital/virtual learning skills for the new normal



 Discuss learning before COVID-19

 Discuss organizational priority 

 STEEPLE analysis on COVID-19 
factors impacting Novant Health

 Learning technology trends

 Q&A
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Agenda 



Starting Line 2020

 Training conducted primarily         
in-person. 

 Team member meetings conducted 
in-person. 

 Computer-based learning (CBL) 
used for required learning.
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But then everything changed….

31



During the COVID-19 pandemic…

 Converted 100% of new Corp-Ed training classes to 
virtual instructor led training (VILT) via Zoom.

 Transformed NLI from a 3-day off site program to 3 
half-day VILT sessions.

 Conducted virtual graduation for Next Level Leader 
Program.

 Conducted virtual reunion for New Leader 
Immersion co-horts.

 Converted 1 day in-person Starting Line program to 
compliance/culture eLearning & one hour in-person 
badge/schedule pickup.

 Trained team member  on how to use Zoom 
technology for virtual instruction.
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 Partnered with D&I to convert leader and team 
member in-person courses to virtual classes via 
Zoom.

 Partnered with EOH to develop new standard 
operating procedures and upskill staff on how to 
manage via Microsoft Teams & Outlook, to 
support the conversion of EOH to a 24x7 
paperless environment. 

 Partnered with EOH & AcuteCare to develop 
recovery guides for Corporate & AcuteCare
facilities. Remote Teams webinar.

 Developed eLearning for eHat program.
 Developed I-Grow coaching simulation.



 Converted approximately 85% of new Dimensions 
Acute end user training to VILT via Zoom.

 Converted 100% of new provider training to VILT via 
Zoom.

 Put a critical access process in place for Dimensions 
that determined how to address training and access in 
stages according to various situations (precautions, 
limits to # people in rooms, travel limitations, staffing 
shortages and/or increased patient intake and re-
deployment training needs).

 Put critical access training in place in case needed for 
other various clinical ancillary roles.
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 Provided critical access training for:
- 478 nurses to re-deploy to an inpatient area.
- 27 CNAs to re-deploy to an inpatient area.
- 40 nurses to re-deploy to an ED.
- 62 nurses to re-deploy to Pre-admission Testing 

(PAT).

 Provided critical access training for 118 providers 
to work in an inpatient area.

 Provided critical access training for 16 Clinical 
Nurse Educators to assist with COVID research 
documentation.

 Manned the critical access on-line request 
process with DAT Gatekeepers 24/7 for 2 full 
months and continue to monitor is during 
business hours.

During the COVID-19 pandemic…



During the COVID-19 pandemic…
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 Co-facilitated and recorded the How to Lead Remote Teams webinar.
 Developed eLearning for eHat program.
 Provided team members online access to high-demand items to 

meet increased demand, we adding additional licenses to AHA 
ebooks (such as ACLS and PALS); and adding the AAP eBook 
Textbook of Neonatal Resuscitation to our collection.

 Added our online holdings to DOCLINE, the national sharing network 
of health science libraries.

 Cancelled & restarted student rotations, while assisting with 
implementation of COVID-19 surge volunteer process.



Rapid changes in the Novant Health system
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Rapid changes in the Novant Health system
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In-house tools for learning collaboration
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Zoom
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Microsoft Teams
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Microsoft OneNote
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Microsoft SharePoint
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Microsoft Planner
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Other learning technology trends
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Mobile learning  and responsive design
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Enterprise video curation
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Gamification and digital Badges
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AR/VR learning environments
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AR/VR for ‘Experience Design’
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https://youtu.be/b3uyutapG9k


Storytelling through data

https://blogs.microsoft.com/blog/2020/06/30/microsoft-launches-initiative-to-help-25-million-people-worldwide-acquire-the-digital-skills-needed-in-a-covid-19-economy/


Questions?
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Making healthcare remarkable

Kirkpatrick Evaluation Model
Why does it matter?

Halee Whitman, Corporate Educator
Wyna Howe, Corporate Educator
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Why evaluate?
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The three stages of a program



Not every class 
needs to be evaluated

Learning-centered not 
training-centered

Training is not always 
the solution

Begin with the end
in mind

Key drivers are vital to 
ensure learning

Connecting to organizational 
goals ensures value

Importance of a blended 
evaluation tool

Stakeholder expectations 
from tactical to strategic Quantitative and 

qualitative data

KEY LEARNINGS
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Getting started

55



Say aubergine, please!

“Purple” Aubergine
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Start with the end in mind…

“Purple” Aubergine
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Business case

 What organizational purpose does 
it support?
– MVV
– Strategic imperatives

 What problem does it address?

 What is the risk of NOT addressing?
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Stakeholder expectations
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Tactical: 
Operational

Strategic:
Organizational



Leading indicators

Short-term observations and 
measurements suggesting that critical 
behaviors are on track to create a 
positive impact on desired results. 
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Is training the answer?

 Job aid

 Policy change

 Communication

 Motivation

 Coaching
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Education required…

Critical behaviors:
Few key behaviors that will have to 
be consistently performed to bring 
about targeted outcomes.

Required drivers:
Processes and systems that reinforce, 
monitor, encourage or reward 
performance of critical behaviors on 
the job. 62



Next steps

 Group certification in Bronze/Silver

 Create an education plan for Learning & 
Development

 Serve as evaluation experts system wide:
- Processes, resources and education
- Best practices
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Questions?
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Making healthcare remarkable

January 2019
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Wrap-up discussion with Pamela Hardy
Vice President of Learning & Development



This is what will make or break you in 202o
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https://www.youtube.com/watch?v=_Fad0L8cm4g


Access the Survey Monkey evaluation via URL or QR Code:

https://www.surveymonkey.com/r/QWCSRRJ

Evaluate your retreat experience!
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https://www.surveymonkey.com/r/QWCSRRJ
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