Surgical Services- Recovery workflow

Clinic/ Office

Scheduling

Screening

Provider groups identify/
prioritize cases per tier
structure provided

Contact identified/ prioritized
patients to confirm
willingness/availability to have
procedure (ask patient for
timeframe to reschedule)

Assigned concierge Scheduler/
Call office to establish
meeting cadence to schedule
prioritized cases (2 week
interval)

PAT Nurse complete

IHA call

Office to meet with their
concierge scheduler to place

cases in the scheduling depot.
Provide date/time, location of
procedure to clinic/office.

Does patient
require PAV?

v

Patient arrives

Schedule prior day

screening
appointment and
provide

appointment details

to patient

Contact patient to provide
schedule details to include:
. Date/Time
. Location
. Authorization required

Concierge scheduler
schedule PAT only
appointment (7-10 days
prior)

Schedule PAV only
appointment as needed
5-7 days prior

PAV/SW appointment
schedule (7-10 days
prior)

Schedule drive up
screening appointment
(schedule at facility
24hrs prior to

procedure)

Schedule PAV
appointment and

provide patient with
appointment details

Create Lab Only Room (Covid Screening)
Currently at MPH only-include CMC,KMC,
BMC, RMC,

for screening
appointment

RN/LPN
release order
and obtain
swab

Instruct patient once
resulted will receive
call to provide
results

s patient results
positive?

Facility call
patient with
arrival time for
procedure

Yes

\ 4

Contact surgeons
office to inform of
positive results and
to have case
cancelled




Surgical Services- Recovery workflow

Clinic/ Office

Scheduling

PAT

Drive thru Covid Screening

Provider groups identify/
prioritize cases per tier
structure provided

Assigned concierge Scheduler/
Call office to establish
meeting cadence to schedule
prioritized cases (2 week
interval)

PAT Nurse complete IHA call
via telephone visit
Complete triage
Travel questions

Contact identified/ prioritized
patients to confirm
willingness/availability to have
procedure (ask patient for
timeframe to reschedule)
Obtain PAT call appointment
preferences

Office to meet with their
concierge scheduler to place
cases in the scheduling depot.
Provide date/time, location of

procedure to clinic/office.

Contact patient to provide
schedule details to include:
. Date/Time
. PAT/PAV/SW Appt
details
Location
Authorization required

Concierge scheduler
schedule PAT only
appointment (7-10 days
prior)

Schedule PAV only
(Virtual Visit)
appointment as needed
5-7 days prior

PAV/SW appointment
schedule (7-10 days
prior)

Schedule drive up
screening appointment

(schedule at facility
24hrs prior to

procedure)

Create Lab Only Room (Covid Screening)
Currently at MPH only-include CMC,KMC,
BMC, RMC,

Patient arrives

Does patient
require PAV?

Schedule prior day
screening
appointment and
provide
appointment details
to patient

Yes

Schedule PAV in
person or Virtual
Visit appointment
and provide patient
with appointment
details

for screening
appointment

RN/LPN
release order
and obtain
swab

Obtain nasal
swab, secure
for lab
processing

Instruct patient once
resulted will receive

call to provide
results

s patient results
positive?

Yes

\ 4

Facility call
patient with
arrival time for
procedure

Contact surgeons
office to inform of
positive results and
to have case
cancelled




Surgical Services- Surgery Recovery GCM

PAV/ SW Appointment

PAV/SW Appointment

Lab Process

Patient arrives for
scheduled PAV/SW
appointment

Complete Ppior day
triage call

Patient is screened
for temperature
using thermal
testing and
complete travel
screening survey

Registration Team
member
Complete patient
registration/ check-
in and complete
travel questionaire
notify pre-op RN of
patient arrival

Registration TM
Complete Covid
screening surveyin
Dimensions

Notify patient
and proceed with
Pre-Op arrival
time phone call

RN/LPN
release orders and
obtains nasal swab

Follow swab
collection process
and send to lab for

processing

require
courier

Process
specimen
per policy

Notify surgeon of
(+) results and
have case
cancelled

Notify patient of
(+) result for
Covid

Follow CDC/
Health Dept
guidelines on
Covid (+) positive
notification

Process Considerations
e AbbotID?
e  Swab to result process
. Swab storage and transport process to
lab?
Positive results criteria for case
reschedule?
e  Positive result referral to PCP
Dimensions follow-up- standing order, lab
only/covid testing rooms at site specific
locations
e  How will patient flag in system for
COVID positive?
e Does flag fall off?
Lab resulting
Scheduling talking points
Patient education
e  Office- patient communication of
expectation for drive thru screening,
PAV/SW expectations




Registration

Patient arrives for
procedure

Patient is screened for
temperature using
thermal testing and

complete travel screening
survey

s patient pre-
registered?

Registration TM
Complete Covid
screening surveyin
Dimensions

Direct patient to
Pre-op area and
notify Pre-op RN of
pt arrival

Registration Team member
Complete patient registration/
check-in and complete travel
questionaire notify pre-op RN of
patient arrival

Pre-Op Nursing

Review IHA for
completion

Screen and triage
patient and
Complete travel
screening in
Dimensions




Surgical Services Recovery

Day prior to surgery

Function

Function
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