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LEAN Education Opportunity! 
This is an in-person learning event presented by 
Internal Consulting Group of Novant Health! 
 
During this 3-day session, you will benefit from 
the LEAN expertise of the facilitators to guide you in 
laying the foundation of leveraging LEAN principles 
in healthcare! 
 
Who should attend? 
Novant Health team members 
 
Location, dates, and time (3-day session) 

Novant Health Rowan Medical Center 
Tower A – Large Classroom (Video) 
612 Mocksville Avenue 
Salisbury, NC 28144 
July 28-30 (required to attend ALL 3 sessions) 
8:30 a.m. – 4:30 p.m. 
 
 

 

 

 

 

Continuing Education Credits 
There are a variety of credits available for 

successfully completing the 3-day session (i.e., CME, 

Nursing Credit Contact Hours, etc.) Check with the 

facilitator to verify what credits apply to your 

specialty. 

 

Objectives 
The information shared in this LEAN education will 
help you to: 

• Define and describe fundamental LEAN principles, 

key concepts, and tools to foster problem-solving 

and rapid cycle improvement 

• Identify through simulation exercises the application 

of Plan-Do-Study-Act cycles to support rapid cycle 

improvement in the healthcare setting. 

• Relate A3 thinking to effective problem-solving in 

healthcare to improve processes effecting the 

quality of patient care. 

• Develop standard work and apply an 

implementation plan to reduce variation in work. 

• Describe essential components and tools of 

leadership standard work to sustain change in a 

LEAN healthcare environment. 

Register through I-Learn by browsing for: 
CEL0090 Developing a Foundation of LEAN 
Leadership in Healthcare. After registering, 
you will receive a confirmation email with further 
details for the location and course requirements. 
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