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Invitation for webinar training! 
This is part of a leader development program designed to 
support leaders in the development and practice of 
coaching skills to support team performance. 
 
Consider the following for attending this webinar: 
 Do you know the difference between what coaching is 

and what it is not? 
 Do you know why it is important to coach your team 

and what you are trying to accomplish through 
coaching? 

 Would you like to learn some tips on how to be a more 
successful coach? 
 

Who should attend? 
Supervisors, managers, and directors should attend.  VPs 
are welcome to attend. 
Date and time 
 
11/11/2019 2 p.m. – 3 p.m. 
  
  
  

 

Objectives 
After successful completion of this webinar, you will be 
able to: 
 Recognize the two primary coaching models that will 

be used by Novant Health leaders. 
 Identify four benefits of providing continuous in-the-

moment performance coaching to your direct reports. 
 Explain the five steps of the 2-minute challenge used 

in the performance management coaching model. 
 Determine when to apply the progressive discipline 

process rather than the 2-minute challenge. 

Register in I-Learn by browsing for z3845 Coaching for 
Success: I-Perform webinar. You must have a phone line 
for this class (personal or office) and access to a computer. 
 
After you register, the course session will be listed in your 
active transcript in I-Learn. When you join through I-Learn:  
1. Go to your I-Learn transcript  
2. Beside the event, click the “launch” button  
3. The WebEx will open  
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