B Performance

B Improvement-Day 3

You are invited to a leadership class!

This day 3 of an instructor-led session provides proven
tools and methods to leaders to help them lead
performance improvement and change efforts.

Consider the following for attending this training:

= Are you involved with a performance improvement
effort?

= Do you need to know if a change is actually an
improvement?

= Do you know how to lead and facilitate a team
through a change effort?

If you answered “yes” to any of the questions above,
then this training is for you!

Who should attend?

This class is designed for Novant Health leaders.

Prerequisites

22469 Performance Improvement - Day 1 and z2471
Performance Improvement - Day 2 must be completed
before attending this class.

Class date, time and location
Thursday, June 25,9 a.m. to 1 p.m.

This course has been converted to a virtual format due

to the COVID-19 situation. Please enroll in the class and
you will be contacted with further instructions.
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Objectives
The information shared in this class will help you to:

= Recognize leadership and facilitation tools and
techniques to run successful meetings

= Gain knowledge needed to lead individuals or
groups accomplish shared goals

= Discuss proven meeting processes to deliver
effective meetings

Register through I-Learn by browsing for: 22470
Performance Improvement-Day 3. After
registering, you will receive a confirmation email
for the event with further details.
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