B Building and

B Sustaining Trust VILT

Leadership class invitation!

This virtual instructor-led session showcases the crucial
link between trust and business success. The power of
trust as a business tool will be illustrated.

Consider the following for attending this class:

= Would learning how to avoid trust gaps be helpful to
you as team leader?

=  Would it benefit you to identify specific actions for
helping your team members to take risks?

=  Would you like to know how you can encourage your
team members to work together to identify/solve
problems and create and sustain high levels of trust?

If your answer was “yes” to any of the above, then this
class is for you!

Who should attend?

All leaders, including new and/or future leaders
(applicable to all healthcare settings)

Friday, July 10,9 a.m. to 12:30 p.m.
This course has been converted to a virtual format due to
the COVID-19 situation. Please enroll in the class and you
will be contacted with further instructions.

Register in I-Learn by browsing for: 20513 Building
and Sustaining Trust. After registering, you will
receive an email with further details.

2/14 = 15626

Objectives
The information shared in this course will help you to:

= |Improve business results by establishing,
enhancing, or repairing trust in the workplace.

= Increase teamwork and collaboration by creating a
high-trust work environment.

= Repair relationships where lack of trust is
negatively affecting job performance.

ANCC credit

3.75 contact hours

Novant Health Nursing Professional Development is an approved provider of
continuing nursing education by the North Carolina Nurses Association, an
accredited approver by the American Nurses Credentialing Center's Commission on
Accreditation.

,! Social learning community

A social learning community will be available for you to
join. This will provide opportunities to dialogue with your
peers about how you have successfully implemented the
concepts learned in class. Also, additional resources will be
introduced to enhance your success.
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