B Franklin Covey:

B Multipliers

Franklin Covey leader education!

In this course leaders will explore two leadership
styles, the Diminisher and the Multiplier.

Leaders will learn how the Multipliers leadership style
can have a resoundingly positive and profitable effect

on organizations such as getting more done with
fewer resources, developing/attracting talent, and
cultivating new ideas and energy to drive
organizational change and innovation.

Who should attend?

This webinar is designed for leaders in our
organization.

Webinar date and time
Wednesday, March 23, 8:30 a.m. to 4:30 p.m.

Register through I-Learn by browsing for:
CEL0056 Franklin Covey: Multipliers. After
registering, you will receive a confirmation email
with further details for attending the webinar.
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Objectives

The information shared in this course will help you
to:

. Define the difference between the Diminisher and
the Multiplier leadership style.

- Recognize how even well-intended leadership
behaviors can have a diminishing effect on others.

- Practice crafting and asking questions that focus
people's intelligence on the right issues and
encourage them to contribute their best thinking.

. Practice looking for the natural genius in others.

. Practice determining strategies to create an
environment where it is safe for people to think,
speak and learn.

. Commit to specific actions that will help them offer
bigger challenges back on the job.
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