B Coaching for Success:

B -GROW

Coaching is an essential part of the development of
every Novant Health leader. We are excited to offer
you a learning opportunity to develop a coaching
mindset and become a better coach!

Do you know:

« Why coaching is an important capability that every
Novant Health leader needs?

« What the essential skills of coaching are that
leaders can apply to promote growth and
development in direct reports?

« How leaders with no direct reports can benefit from
this education?

Who should attend? ¢

This class is designed for leaders in our organization
to introduce them to how to become a better coach.

Webinar dates and times (3-day session)
March 22 to 24, 2to4 P-M. (all 3 sessions must be attended)

Objectives
The information shared in this course will help you:

If you don’t know the answer to all these questions, .
then this learning session will be helpful to you!

Develop a coaching mindset and increased
commitment to regular coaching.

Identify measures of success for effective
coaching and increased accountability.

Develop coaching skills to support success.

Apply coaching skills to increase accountability
and performance.

ANCC credit

Register through I-Learn by browsing for:

4.5 contact hours
Novant Health Nursing Professional Development is an approved

CEL5010 Coaching for Success: I-GROW. provider of nursing continuing professional development by the North
After registering, you will receive a Carolina Nurses Association, an accredited approver by the American

confirmation email with further details.
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Nurses Credentialing Center's Commission on Accreditation.
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