B Engaging and

B Retaining Talent

Invitation for leadership training!

This instructor-led session will enable leaders to determine
which motivational factors are affecting their team members
and develop an action plan to build group and individual
motivation since motivation is closely correlated to team
member productivity and retention. There are three factors
that affect the motivation of team members: focused work,
interpersonal support and individual value.

Are you ever confronted with any of these issues?

= Is your department suffering from low productivity and
morale?

= How equipped are you to recognize motivational issues
and address the challenges that come with them?

= Can you distinguish motivational issues from
performance and training problems?

If any of the above questions are applicable in your team,
then this training will be helpful to you as a leader!

Who should attend?

All Novant Health leaders are invited. (Note: this session was
formerly titled, “IM: Motivating Others”)

Class date, time, and location

Friday, March 1, 8:30 a.m. to 12:30 p.m.
Midtown Medical Plaza

Cypress classroom

1918 Randolph Road

Charlotte, NC 28204

2/14 = 15626

Objectives
After successful completion, you will be able to:

Create an environment that allows team members and
work groups to achieve their full potential.

Improve work group results by helping people sustain
their motivation.

Spark high levels of sustained energy to individuals and
work groups.

ANCC credit

3.75 contact hours

Novant Health Nursing Professional Development is an approved provider of
continuing nursing education by the North Carolina Nurses Association, an accredited
approver by the American Nurses Credentialing Center's Commission on
Accreditation.

Register through I-Learn by browsing for: z0514
Engaging and Retaining Talent. After registering, you
will receive a confirmation email with further details.
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